HANOVER GRANT ACADEMY

Sponsored Programs Solutions



=1 HANOVER'S GRANT ACADEMY

Our Grant Academy
services support a
defined cohort of
faculty by putting
them on the path
towards submitting

competitive proposals

while equipping them
with deeper
grantsmanship skills
and knowledge of the
funding landscape.

INDIVIDUALIZED PLAN

After consulting with the Hanover
team regarding interests and
experience, each faculty member
receives an individual development
plan.
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PROSPECT RESEARCH & ALIGNMENT

Faculty receive guidance on best-fit grant
opportunities for their projects and
advice on achieving strong alignment with
funders.

hd

GRANTSMANSHIP TRAININGS

Faculty participate in grantsmanship
trainings designed to develop their

grantseeking skills, in alignment with
targeted needs and interest areas.
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PROPOSAL REVIEW & REVISION

Hanover provides proposal critique and
revision support to faculty proposals to
improve their quality and
competitiveness.



@ GRANT ACADEMY EXECUTION

Grantsmanship workshops and individual support services are
delivered across roughly eleven months.

@ GRANTSMANSHIP TRAININGS

Delivery of up to 4 webinar workshop sessions across the year on topics
selected in alignment with the faculty cohort’s needs and interests.
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PROSPECT RESEARCH & |dentification of best-fit funding opportunities and
ALIGNMENT advice on positioning proposals towards funders’
interests.

. PROPOSAL REVIEW » » .
& REVISION Critique, editing, and revision of proposal content to

improve strength, clarity, and overall grantsmanship
aspects of faculty submission.

For an additional fee, Grantsmanship Trainings can be delivered across one day on campus instead of through a series of webinars.




GRANT ACADEMY PRICING

EACH Pl GETS
v Participation in a series of
grantsmanship trainings.

v' Consultation with grants expert
with individual development plan.

v' Two Hanover projects, selecting
from:

» Prospect Research & Alignment

= Proposal Review & Revision
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PRICING BY COHORT SIZE
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COHORT SIZE UP TO 8 UP TO 12 UP TO 16
ANNUAL COST $69,500 $92,500 $115,000
CONCURRENT

SUPPORT 2x Sx 4x

GRANTSMANSHIP TRAININGS CAN BE DELIVERED ONSITE FOR AN ADDITIONAL FEE OF $5,000/DAY .
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GRANT WRITING BASICS

A Grants 101: Introto Grant
Writing

A Good Ideas vs. Fundable
Proposals

2 Writing Your Proposal
Narrative

2 Keys to Grant Prospecting

2 Essentials of Competitive
Proposals

2 Connecting with
Grantmakers

SAMPLE WORKSHOP AND WEBINAR TOPICS

FUNDERS AND PROGRAMS

A

A

Developing Competitive NSF
Proposals

Developing Competitive NIH
Proposals

Developing Competitive ED
Proposals

Developing a DOD White
Paper

Developing a DOE White
Paper

Keys to a Competitive NSF
CAREER

Keys to a Competitive AREA
R15

ADVANCED GRANT WRITING

Keys to Proposal Resubmission

Research Design and
Methodology

Developing Proposal Aims and
Objectives

Developing a Budget and Budget
Narrative

Success in Interdisciplinary Grant-
seeking

Cultivating Relationships with
Foundations

Collaborative Team-Based
Research

SPECIAL AUDIENCES

2 Grant-seeking for Mid-
Career Faculty

2 Grant-seeking for Early
Career Faculty

2 Grant-seeking for Senior
Faculty

2 Grant-seeking in the Arts
& Humanities

2 Funding Landscape for
Life Sciences

2 Funding Landscape for
Social Sciences

2 Funding Landscape for
Nursing Faculty




Clinton Doggett

Senior Grants Advisor

4401 Wilson Blvd, Arlington, VA 22203 £
www.hanoverresearch.com P: 202-499-5584



http://www.hanoverresearch.com/
mailto:jdoe@hanoverresearch.com

