
Proposal to Amend WKU Faculty Handbook

Section(s) to be amended:

Corresponding page number(s):

Contact name: Date submitted:

Contact email: Contact phone number: 

1. Type of Change

    Editorial (non-substantive)

    Substantive

Editorial revisions include updates to the organizational structure, web addresses and names/titles,
as well as other similar non-substantive changes.

    Addition

    Deletion

    Revision

2. Proposals should be made in the form of text intended as an addition to or a replacement of, in
whole or in part, some current section of the Faculty Handbook.

Rationale for amendment:



Identify section and page:

Current wording:



Revision to current wording including all additions, deletions or replacements:


	Untitled

	Text2: VII.A.2.c.
	Text3: 49–50
	Text4: Lauren McClain, Chair, Faculty Welfare
	Text5: 3/20/2020
	Text6: lauren.mcclain@wku.edu
	Text7: 270-745-5921
	Group1: Choice1
	Group2: Choice2
	Text9: The general education curriculum is already labeled a program, one that ipso facto attains broad educational objectives leading students to academic degrees. The insertion of VII.A.2.c.i. clarifies the curriculum’s status and offers a good-faith interpretation of WKU’s CAPE statement, “In terms of protecting jobs, our first obligation is to tenured faculty; while their teaching obligations may change, we do not anticipate a reduction in force.” Along the same lines as noted vis-à-vis VII.A.2.b.i. above, truly necessary program changes cannot be reversed within two years, so the period for replacing a tenured faculty member should be extended to four years. Moreover, WKU's accrediting agency SACSCOC requires a three-year teach-out of closed programs, so a closed program could not reasonably be resurrected by newly hired faculty within four years of its initial closure. Finally, these revisions are informed by the AAUP's 2013 report on Financial Exigency, Program Closures, and Faculty Layoffs.
 
	Text10: VII.A.2.c.; pp. 49–50
	Text11: c. Procedure for Termination or Layoff Due to Changing Program Needs:
 
As in the case of the determination of the existence of financial exigency, the Board of Regents is also aware that adjustments to program need changes require deliberate and thoughtful planning and discussion. Therefore, the Board of Regents will terminate tenured faculty appointments because of program need changes only after a determination that such changes are necessary and desirable.
 
In making specific recommendations for termination of individual tenured faculty appointments required by changing program needs, the President shall take into account the following considerations:
 
i. If funded vacancies exist, reasonable effort will be made to offer the tenured faculty member concerned another existing position within the institution for which the tenured faculty member is qualified by education and experience; and
 
ii. In the event of the termination of a tenured faculty member, that faculty member will not be replaced;
 
• For a period of two years by another person of comparable qualifications at the same or higher salary without first offering reinstatement to the terminated tenured faculty member and allowing a reasonable time for acceptance;
 
• By another person at a reduced level of compensation without first having offered the opportunity to continue at the reduced compensation to the tenured faculty member concerned and allowing a reasonable time for acceptance.
 
iii. In the event of decisions to terminate faculty as a result of changing program needs, unless serious program distortion would result, tenured faculty members will have preference of retention over non-tenured faculty members. The following sequence will be observed:
 
 . . . 
 
[p. 50] iv. Tenured faculty shall be given at least a one-year advanced notice of termination or layoff due to changing program needs. 
 
	Text12: c. Procedure for Termination or Layoff Due to Changing Program Needs:
 
As in the case of the determination of the existence of financial exigency, the Board of Regents is also aware that adjustments to academic programs  ̶n̶e̶e̶d̶ ̶c̶h̶a̶n̶g̶e̶s̶  require deliberate and thoughtful planning and discussion. Therefore, the Board of Regents will terminate tenured faculty appointments because of program need changes only after a determination that such changes are necessary and desirable.
 
In making specific recommendations for termination of individual tenured faculty appointments required by changing program needs, the President shall take into account the following considerations:
 
i. Tenured faculty members whose academic programs are eliminated may retain their appointments by teaching general education program courses, which they are qualified to teach. In conversation with department heads and deans, faculty members' home departments and teaching workloads would change as needed.
 
i̶  ii. If tenured faculty members would be unable to generate a sufficient teaching workload by means of the general education curriculum, but if funded vacancies exist, reasonable effort will be made to offer the tenured faculty member concerned another existing position within the institution for which the tenured faculty member is qualified by education and experience; and
 
̶i̶i̶  iii. In the event of the termination of a tenured faculty member, that faculty member will not be replaced fFfor a period of  ̶t̶w̶o̶  four years: 
 
• For a period of  ̶t̶w̶o̶  four years bBy another person of comparable qualifications at the same or higher salary without first offering reinstatement to the terminated tenured faculty member and allowing a reasonable time for acceptance;
 
• By another person at a reduced level of compensation without first having offered the opportunity to continue at the reduced compensation to the tenured faculty member concerned and allowing a reasonable time for acceptance.
 
i̶i̶i̶  iv. In the event of decisions to terminate faculty as a result of changing program needs, unless serious program distortion would result, tenured faculty members will have preference of retention over non-tenured faculty members. The following sequence will be observed:
 
 . . .
 
[p. 50]  ̶i̶v̶  v. Tenured faculty shall be given at least a one-year advanced notice of termination or layoff due to changing program needs.
 


