PROVOST / ACADEMIC AFFAIRS

MISSION STATEMENT:

The WKU Division of Academic Affairs is committed to student and faculty success by providing
leadership and support in the design, delivery, and assessment of quality academic programs; promoting
excellence in all aspects of the university’s academic, research, and creative endeavors; and fostering an
environment of scholarship and lifelong learning throughout the University and the wider community.

PROGRAM INFORMATION:

Academic Affairs has primary responsibility for providing positive learning environments for all students,
built upon a commitment to excellence in teaching, research, and service. The Division develops
responsive academic programs in emerging fields while sustaining strong support for existing
undergraduate and graduate programs offered throughout the University. The Division facilitates the
research and creative activities of faculty, staff, and students, and the translation of this activity into
enhancing economic vitality and quality of life in the region while advancing WKU’s commitment to being
a student-centered applied research university.

Through the establishment of budgetary priorities and an aggressive annual staffing plan driven by
strategic needs and with several components, the Division directly addresses and is committed to
attracting and retaining excellent faculty and staff, as well as increasing the diversity and international
profile of the campus. The Division utilizes faculty and staff expertise to provide engaged learning and
professional development opportunities for students, while addressing social and economic problems
through applied research and service to the state, the region, the nation and the world. The Division of
Academic Affairs strives to be student- and learning-centered in all activities. It is dedicated to providing
educational programs and services that prepare students for varied roles as responsible leaders and
productive citizens in a global society.

Through close interaction between students and faculty, Academic Affairs encourages the intellectual,
social, and ethical growth of students. It prepares a diverse student population for meaningful careers in
a multicultural and globally competitive environment while fostering in them a sense of civic responsibility,
public service, and human understanding. Encouraging students and faculty to jointly participate in the
process of research and creative activity enhances and underpins all aspects of the educational mission
of WKU. This includes providing grant opportunities to support a comprehensive research agenda,
fostering the garnering of extramural funding from pertinent federal, state and local sources, and
promoting the innovative work of faculty, staff and students.

ORGANIZATIONAL INFORMATION:

The University offers over 100 undergraduate majors and minors leading to baccalaureate degrees.
Several professional and pre-professional curricula provide additional options within these degree
programs. A limited number of associate degree programs and more than 30 undergraduate certificates
are also offered. The Graduate School offers majors that lead to 13 different master's degrees, the
Specialist in Education degree, Rank | and Il teacher certification programs, other graduate certificate
programs, an MFA in Creative Writing, and four professional doctorates in Educational Leadership
(Ed.D.), Nursing (DNP), Physical Therapy (DPT), and Psychology (Psy.D.).

Units reporting to the Provost/Academic Affairs Division include the academic colleges (College of
Education and Behavioral Sciences, College of Health and Human Services, Gordon Ford College of
Business, Ogden College of Science and Engineering, and Potter College of Arts and Letters; University
Libraries; the Mahurin Honors College; and the Graduate School. Other reports to the Division include
the Office of Research and Creative Activity; the Regional Campuses in Glasgow, Elizabethtown/Ft.
Knox, and Owensboro; the Division of Extended Learning and Outreach; Global Learning; the Registrar’s
Office; and Institutional Research. In addition, the Gatton Academy of Mathematics and Science in
Kentucky, the Suzanne Vitale Clinical Education Complex, Student Publications, the Kentucky Museum,
and the Forensics program report to the Academic Affairs Division.
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GOALS/ANTICIPATED PROGRAM ACTIVITIES:

The Academic Affairs Division, working in concert with other units of the University, is responsible for
advancing the primary educational and research missions of the institution. Academic Affairs is
committed to advancing institutional strategic goals and objectives, as well as other initiatives and
strategic priorities consistent with that plan, including those promulgated by the Kentucky Council on
Postsecondary Education.

ACADEMIC AFFAIRS PRIORITIES:

Advancing academic quality, building student success, promoting research and creative activity, and
supporting the work of faculty and staff are the cornerstones of the Academic Affairs strategic agenda. In
addition, the Division is responsive to other institutional imperatives, such as CPE mandates and
directives, which are reflective of WKU’s purpose as a public institution. The following list summarizes
Academic Affairs’ divisional priorities for FY 2019:

= Seek and implement innovative curricular and experiential learning opportunities that support
enrollment, progression, and graduation of students;

= Apply data-driven decision-making processes to address institutional and statewide strategic
priorities for higher education;

= Continue to advance the research enterprise in ways that bring additional distinction to our faculty
and to WKU as a student-centered, applied research university;

= Implement a new budget model in a way that advances the academic mission of the university;
and

= Support a diverse faculty and staff that are reflective of our student body and the world beyond
the campus.

FINANCIAL INFORMATION:

2017-18 Revised Budget* 2018-19 Proposed Budget
Pos. Unrestricted Budget Pos. Unrestricted Budget
Educational and General
Personnel/Fringe Benefits 1,219.0 121,482,280 1,125.1 114,644,994
Operating Expenses 58,269,615 26,068,021
Student Aid 8,845,593 9,112,043
Capital Outlay 934,651 1,089,363
Total Expenditures 189,532,139 150,914,421
Educational and General Pos. Restricted Budget Pos. Restricted Budget
Operating Expenses 15,100,000 17,100,000
Total Expenditures 15,100,000 17,100,000

*For comparison purposes, the 2017-18 Revised Budget figures have been adjusted to reflect University
reorganization.

15



